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d Sugar

Q
. The sugar industry today is no longer defined solely

R < by crystal sugar production.

Globally, successful sugar economies have
tfranstormed into integrated bio-economies
producing multiple products and value streams
INncluding: Sugar; Ethanol and biofuels;
Cogenerated electricity; industrial alcohal;
Sustainable packaging materials; Biochemicals and
green energy products

. The competitiveness of future sugar industries will
. mcrecsmgly depend on policy coherence,
Innovation and sound regulatory environments.
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Sound

latory Framework

Sustainable transformation of any agricultural value
chain cannot occur in a policy vacuum.

A predictable, transparent and accountable
regulatory framework provides: Investor

confidence; Market s
INnferests; Fair competi

‘ability; Protection of farmer
tion; Efficient coordination

N and Long-term planning

Regulation should not be viewed as control; rather,
It should serve as an enabling architecture for

growth and competitiveness.




Historical Challenges Facing
Kenya's Sugar Sector

. Before recent reforms, Kenya's sugar sector

- faced deep structural and institutional
challenges characterized by fragmentec
governance, weak coordination and regulatory
uncertainty.

. The sector also suffered from inadequate

- farmer representation, poor grower data
systems, Inefficiencies In cane supply and
logistics, persistent grower-miller disputes,
information gaps across the value chain,
limited diversification, and weak data-driven
decision-making frameworks.




The Sugar Act 2024: Filling Critical
Institutional and Regulatory Gaps

The Sugar Act 2024 represented a major milestone
in Kenya's sugar sector reforms and sought to
address long-standing gaps.

© Restoration of a Dedicated Sector Institution: a
central coordinating mechanism for industry
oversight, planning and accountability

02 Stronger Regulatory Clarity: Defined roles and
responsiblilities; reduced duplication and
regulatory ambiguity

Farmer-Centred Governance: Infroduced
mechanisms for increased farmer participation
and involvement in decision making; recognize
farmers as core stakeholders in iIndustry
sustainabllity.




Digital Transformation as a Regulatory Tool

A> Kenya has embraced digital systems to support
regulatory etfectiveness

Platforms such as grower registration

»> systems and digital farmer databases are
INfroducing: greater fransparency,
traceabillity, data integrity, reduced
disputes and improved planning
accuracy.

»> Data-driven regulation is increasingly
pecoming central to sector
management.




. Regulatory Interventions 0
—_ Supporting Competitiveness

° Cane zoning and supply rationalization

Governance reforms across industry
institutions

o Structured stakeholder Participation

Increased focus on standards and
compliance

o —mphasis on sector data and analytics

o Positioning Kenya as a multi-product
sugar — economy:. bio-fuel
development, industrial suga
products, carbon markets, co-gen, etc




Opportunities for Partnerships and Investment

Kenya is creating an environment that encourages: public-private
partnerships; technology transfer; research collaborations; foreign
direct investment; and regional and international market integration

Investors seek regulatory certainty; reforms are helping provide that
confidence.



In Closing..... Q

Kenya's reform journey demonstrates that
structural transformation in agriculture is
achievable when anchored on sound legislation,
institutional clarity and stakeholder participation.

The lessons emerging from Kenya resonate with
‘ broader discussions across many sugar-
" producing countries.

This conference presents an opportunity to

exchange experiences and collectively shape

resilient, competitive and sustainable sugar
industries globally.




The future of sugar lies not
merely in producing more sugar,
but in building competitive,
diversified and sustainable value
chains supported by robust
institutions and forward-looking
regulation.”
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